Chad Woods’ Site Plan for “Globage Gaming”
I. Planning

A. Purpose Statement: At “Globage Gaming” there is only one rule: to report opinions of video games in a non-biased and effective manner.”

B. Objectives for Achieving Purpose Statement.

1. In the midst of the world of corporate magazines receiving advertising dollars from the games they are supposedly reviewing without bias, we at “Globage Gaming” wish to enlighten the public with non-biased reviews of contemporary video games, free from advertising money.
2. Focusing solely on reviews and not watering down the site with other superfluous information.
3. If necessary, we will include market information in a brief section of our review, if it is applicable to help the viewer better understand the review.

C. Competitors and Lists of Pros and Cons


1. Gamepro.com




a. Pros





1) Has been around for fifteen years





2) Has magazine fan-base built in





3) Covers all aspects of gaming




b. Cons





1) Has somewhat confusing site layout





2) Ad space often gets mixed up with site content



2. IGN.com




a. Pros





1) Has good reputation online





2) Has a very large staff





3) Covers all aspects of gaming




b. Cons





1) Maybe trying too hard to be a “Jack-of-all-Trades”





2) Dilutes itself with non-gaming related links



3. Gamespy.com




a. Pros





1) Layout familiar to those using these types of sites



b. Cons

1) Tagline of “Multiplayer Gaming’s Home Page, yet the site’s focus is much like any other review site 

2) Has confusing icons for navigation

D. Our Competitive Advantage



1.  Our writers are freelance, so they do what they do because they love it.

2.  Free from advertising dollars, which would otherwise influence our reviews.

3.  To focus solely on the reviews, free from communication with the industry. In this way, it reflects the public, and not the industry hype.


4. What our customers get from Globage they can’t get elsewhere:


a. A more personal feel

b. An unbiased approach

E. Competitor Usage


1. The established sites will receive more hits
2. The other sites encompass all areas of gaming, so customers will have to leave our site for that information

3. Other sites have more of an archive of reviews; we will be starting from scratch
II. Demographics and Target Audience
A. Average gaming age = 33, according to the ESA <www.theesa.com/facts/top_10_facts.php>

B. Average internet user age = 35, according to Gartner Research


<www.december.com/web/text/tutor/netuse.html>
C. We are taking a chance with this; it is our theory that while the average age is in the 30s, we are appealing to around age 19. The reasoning for this is that in a recent poll done by Yahoo.com, the responses stated an average of 19 as the answer.  We wish to appeal to that nostalgia, or to the kids who are not yet that age.
III. Practicality
A. It will benefit the community by being part of the community.  We hope that our customers visit our site as well as others.  In this way, they will be able to make a better decision on the games they buy or support.
B. We don’t wish to be in direct competition with other sites.  If we can get people interested in gaming in cooperation with other sites, then it is all for the better.
