I. Planning
a. Purpose Statement

i. The purpose of the STUDY Program web site is to inform the people involved with the program about program news and progress/changes.
b. Objectives

i. The site will be an easy/quick way for the participants, the participants' parents, and the tutors involved with the program to get information about the program in a relatively quick, easy, efficient manner.  
ii. There will be a way for them to know the things I'd like them to know without me having to repeatedly explain it to them all individually.  
iii. The site will also include a way for the tutors, and maybe even the students, to contact me if they need to.
c. Competitive Advantage

i. Ideally, the site should be a quick, easy way for the students and tutors to receive program information on a weekly, if not daily, basis.
d. Competitor Usage

i. The site will have clear links and will be easy to navigate from one page to the next.  This will give it an advantage against the competitors’ sites because they aren’t always the easiest to navigate.
II. Analysis

a. Target Audience

i. The target audience is the students and tutors that are apart of the STUDY Program.
b. Demographics

i. The demographics of the STUDY Program are varied.  There are about twenty students of varying ethnic backgrounds.  There are also about ten tutors, also of varying ethnic backgrounds.
III. Competitors

a. Comparison (MVCSC Web Site)
i. URL - http://www.mvcsc.k12.in.us/
ii. The site provides links to each individual school within the corporation.  The site also provides general information about the school corporation itself, information that involves everyone in the system.  The site is generally clear, easy to use.  It’s not the easiest to find contact information to the people you may need to contact, but it does have links to eventually get there.
b. Comparison (YMCA Web Site)
i. URL - http://www.ymca.net/
ii. The YMCA site provides general information about the YMCA, not specific information to each YMCA location.  There are links to go to a page for some of the locations.  The links are somewhat confusing to the first time user, but they do take you where you need to go.  The overall site pretty much is just a way for people to find out a little bit about the YMCA in general.
c. Comparison (Sylvan Learning Center Web Site)
i. URL - http://tutoring.sylvanlearning.com/
ii. The site itself is a way for the Sylvan center to give the viewer general information about Sylvan and about the tutoring services Sylvan offers.  It’s pretty much a site to advertise the services Sylvan provides.  Since it has to do with tutoring services, and it advertises Sylvan it may be a competitor for the STUDY Program’s site, although, the STUDY Program is free and Sylvan does charge for its tutoring services, which they clearly state on their web site.
