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Dear Chris, 

Here are the answers to your questions about the web site. 

1) 
The purpose of the STUDY Program web site is to inform the people involved with the program about program news and progress/changes. 

2) 
I hope the site will be an easy/quick way for the participants, the participants' parents, and the tutors involved with the program to get information about the program in a relatively quick, easy, efficient manner. I'd like for them to have a way to know the things I'd like them to know without me having to explain it to them all individually, over and over again. 

3) 
I would consider the MVCSC Schools' web sites are competitors because they give the students and their parents information about the schools and their programs. 
I would consider the YMCA's web site a competitor because it offers its users a way to check up on its various operational sites and the program going on there. 
I would also consider the Sylvan Center's web site a competitor because it is another organization that provides tutoring for kids who need help in school and "learning" in general. 

4) 
Ideally, the site should be a quick, easy way for the students and tutors to receive program information on a weekly, if not daily, basis. 

5) 
My target audience is the students and tutors that are apart of the STUDY Program. 

6) 
I would also like the site to include a way for the tutors, and maybe even the students, to contact me if they need to. 

That's about it, I think. If you have any other questions for the site, just ask. 

Thanks, 
Chris 

>Dear Chris, 
> 
>I need to ask you some questions about the web site design. 
> 
>1)Purpose 
>-What is the purpose of the web site? 
>2)Objective 
>-What are your plans/hopes for the web site? 
>3)Competitive Advantage 
>-Who do you consider to be your competitors? 
>-What advantages over your competitiors would you like the site to have? 
>4)Usage 
>-What is your idea of how the site should be used in comparison to your 
>competitors' sites? 
>5)Target Audience 
>-Who is your target audience? 
>6)General Questions 
>-Is there anything else that I haven't mentioned that you would like to have 
>in the site? 
> 
>Please respond ASAP so I can get to work on the site. 
> 
>Thanks, 
>Chris Braden 

