Assignment 1: Planning and Analysis
Planning:

1. Purpose Statement- To create a website in order to establish the Chamber’s presence in the community. The website will link members of the chamber together through the web and more importantly, the site will highlight businesses and activities and link these businesses together through the Chamber and the website.

2. Objective- To link businesses in the community together and to highlight activities and events in the area. The chamber also wants to generate enough funds through membership fees and the sale of merchandise, mostly from the By Air By Rail festival, to support Chamber activities, gatherings, membership indexes, member discount, guest speakers, and small business grants.

3. Competitor Advantage- The Fortville, McCordsville Chamber of Commerce supports the By Air By Rail Festival. There are also member discounts. Can pay member ship fees online, which is very convenient. In addition the site will e-mail lists so members can communicate with each other online.
4. Competitor Usage- I can’t really think of any direct competitors of this specific chamber but there are other chamber websites out there that we could take a look at.
a. Charlotte Chamber of Commerce- http://www.charlottechamber.com/
Pros:  Has a large and specific search engine for its members. It also has an online store
Cons: The template and whole feel is somewhat dull, though the site does feel controlled and balanced. You kind of have to search deeply to find out what the site does.
b. Austin, Texas Chamber of Commerce- http://www.austin-chamber.org/
Pros: Easy to find the purpose of the site. It is even given on the home page. The site discusses upcoming events, and the template is pretty neat. The slideshow of pictures is also interesting. It tells the benefits of joining. It is very detailed and large. It seems they have included almost everything.

Cons: It is almost too large, and I didn’t really see a place that you could join the chamber and pay online for your membership fees. It tells about the membership but there isn’t really a place to join.
c. Boulder, Colorado Chamber of Commerce- http://www.boulderchamber.com/
Pros: You kind of have to search deeply to find the purpose of the site and the chamber. It includes information about member discounts. It has a login area and a search engine.

Cons: The logo really doesn’t express what I would picture to be associated with boulder. I would think of mountains instead of lines. On some of the links where it tells you about information, you enter the page, and then to find out more you have to go through another link. The purpose isn’t on the homepage; you have to search a little for it. Template is a little dull and so are the colors. It is not what I would expect to represent Boulder.
Analysis:

1. Target Audience- People of all ages in the community. Businesses in the community looking for a communications resource to get the word out about the business. People wanting to know more about the chamber and the Fortville, McCordsville area.
2. Demographic Analysis- From Wikipedia- http://en.wikipedia.org/wiki/Fortville,_Indiana
There are around 1, 349 households in the Fortville area. Of that:


36.2%- had children under the age of 18 living with them


52.4%- married couples living together


11.9%- had a female householder with no husband present


31.8%- non families


27.8%- of all households were made up of individuals


11.8%- had someone living alone who was 65 years of age or older

(These don’t add up to 100% but I believe they are taken from different statistics.)

Town Population:


27.8%- under the age of 18


7.9%- 18 to 24


33%- 25 to 44


19.4%- 45 to 64


11.9%- 65 or older

There are around 381 households in the McCordsville area. Of that:


45.1%- had children under the age of 18 living with them


75.6%- married couples living together


6%- had a female householder with no husband present


14.7%- were non-families


12.1%- of all households were made up of individuals


5%- had someone living alone who was 65 years of age or older

(These don’t add up to 100% but I believe they are taken from different statistics.)

Town Population:


30.5%- under the age of 18


5.5%- 18 to 24


34.5%- 25 to 44


22.6%- 45 to 64


7%- 65 or older

Practicality of Presence- I believe that an online presence would spread the word about the Chamber, its members, and the community. Much of the population in both McCordsville and Fortville consist of people that are under 18, 18 to 24, ore 25 to 44. I think the most technology ever has been introduced in this century and these age groups are young enough to experience it and be a part of it. I believe that these people of these ages are most likely to use such things as the Internet, and most of these two towns are composed of these age groups. 
