Client Proposal
Part 1:
Purpose Statement:  Our desire is to draw more customers to Tim’s Bakery and why a local bakery is better than a corporate one
Objectives:  continue the site if quality, increase awareness and business, create awareness of new programs and products/ expansion, show what is offered, and advertise beyond word of mouth
Competitors:
Dunkin Donuts-
Site Advantages:  Pretty effective navigation bar, accurately explains all products offered, ability to find a location near you
Site Disadvantages:  somewhat little color, way too much white space, products in the coffee area and menu sections clash
Daylight Donuts-
Site Advantages: colorful, creative slideshow on home page, ability to find a store in your state
Site Disadvantage:  Navigation is horrible, sometimes showing categories in each section and sometimes not, also products are not really explained or given much detail about
Krispy Kreme-  
Site Advantages:  technically savvy, is advanced and is cool, containing neat features on the exploring the products and such, easy to use store locator
Site Disadvantages:  too complicated, with the home page and product page relying on fancy features, the home page didn’t even load and the products are somewhat hard to get information on
Tim’s Bakery Advantage- Will be a colorful but simple site, not too fancy and a very easy to use navigation bar, all necessary information will exist on the site and be simple to find, and products will be displayed and explained in a simple format
Target Audience- All ages and races of the McCordsville/Fortville area, anyone in the area who enjoys donuts
Demography- although Tim’s is meant for all, the main customers most likely include a majority of white ethnicity and middle to low class
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Part 3- Story Board
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